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GTRCMC BACKGROUND
The Global Tourism Resilience and Crisis 
Management Centre was established in 2018 
by Minister, the Hon Edmund Bartlett (Minister of 
Tourism for Jamaica) and Dr. Taleb Rafai (Former 
Secretary General of the UNWTO) as a global 
public/private policy think tank which focuses 
exclusively on building resilience and managing 
crises which disrupt the Tourism eco-system. 

GTRCMC VISION
The Global Tourism Resilience and Crisis 
Management Centre is a transformative tool, 
which seeks to safeguard and protect the tourism 
product of countries around the world as well as to 
ensure the sustainability of tourism globally.

GTRCMC MISSION
To assist global tourism destinations with 
destination preparedness, management and 
recovery from disruptions or crises that impact 
tourism, threaten economies and livelihoods 
globally using evidence-based tools, systems, 
processes and techniques. 

GTRCMC GOAL(S) AND OBJECTIVE(S)
The goal of the GTRCMC is to assess, forecast, 
mitigate and manage risks related to tourism 
resilience and crises. This will be achieved through 
four objectives:
• Research and Development
• Policy Advocacy and Communication 

Management
• Programme/Project Design and Management
• Training and Capacity Building
• Crisis Intermediary Management

GTRCMC THEMATIC FOCUS
• Tourism Entrepreneurship Resilience 

Management 
• Tourism Cybersecurity Resilience Management 
• Tourism Pandemic Resilience Management 
• Tourism Climate Resilience Management 
• Tourism Digital Resilience and Transformation
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BECOMING A SATELLITE OFFICE OF GTRCMC

A satellite office is an additional location (a branch) 
of a larger company that is physically separate from 
the business’s main (or first) office. GTRCMC Satellite 
offices are established for two reasons. Either (1) to 
address regional disruptions to destinations or (2) to 
provide a specialised service to the globe.
Regional Centres can either cover a section of a 
continent or a group of countries. The Board of 
regional centres are comprised of membership from 
each territory the region covers. Specialised centres 
focus on either a different thematic area of the centre 
or, specializes in one of the services that the GTRCMC 
offers - Research and Development, Policy Advocacy 
and Communication Management,  Programme/
Project Design and Management, Training and 
Capacity Building or Crisis Intermediary Management.

Satellite Centres can be physical centres attached 
to an institution or on a stand-alone basis.  Satellite 
Centres can also be virtual. Virtual centres can either 
be stand-alone or attached to an institution.
Each Satellite Centre is responsible for their own 
operations however training and capacity building 
activities are shared across centres.
Satellite Centres are permanent constructs and 
can either be established as a stand-alone entity or 
established within an educational institution.
The GTRCMC HQ is responsible for the global 
branding of the GTRCMC brand. However Satellite 
offices can undertake their own branding exercises 
independently or in conjunction with other 
organizations.

Satellite Centres will have the following roles and 
responsibility:
• Design, Lead and/or coordinate tourism resilience 

projects 
• Work with other GTRCMC centres to Design, Lead 

and/or coordinate tourism resilience projects 
• Build partnerships for tourism resilience 
• Host webinars, forums, conferences regarding 

relevant thematic issues
• Lead and coordinate processes to development 

plans and decision-support tools. 
• Establish and coordinate institutional authorities 

and processes promote integrated Industry 
development and Private Sector Partnerships.  

• Facilitate sector cooperation among multiple 
project proponents in a region, including sharing 
data, models and plans as appropriate

• Identify opportunities for integrated resource 
corridors and shared infrastructure, working 
with regional and local engagement processes 
to minimize negative environmental and social 
impacts.

• Ensure resilience assessments are supported 
and integrated into strategic planning. Share 
assessment data to support continuous 
improvements in plans and tools.

ROLE AND RESPONSIBILITIES
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BENEFITS TO MEMBER
GTRCMC satellite offices have several benefits. 
These include:
• Accessibility to new tourism markets 
• Accessibility to new tourism tools for 

managing disruption
• Access to over GTRCMC partners 
• Global Marketing and Branding 
• Training and capacity building in resilience 

management 
• Access to the latest information on tourism 

resilience 
• Access to global consultancies 
• Global support for tourism in your region
• Global Speaking engagements for GTRCMC 

regional partners and staff

ELIGIBILITY
To establish a branch office, you will need to 
complete a “GTRCMC Satellite Application 
Form” which can be downloaded from the 
GTRCMC Website www.gtrcmc.org. Groups 
and organizations are eligible to establish a 
GTRCMC satellite office based on the following 
criteria:
• Work in or supports the tourism, travel and 

or destination space 
• Demonstrated history of forming 

partnerships with governments, influence 

local communities, and follow through with 
its goals.

• Has identified and secured a location for the 
establishment of a GTRCMC satellite office 
in their country 

• There are no other GTRCMC specialized or 
regional offices in that country.

• Has the financial capabilities to establish a 
GTRCMC satellite office. It is estimated that 
the annual operating cost of a GTRCMC 
satellite office is USD$500,000.00 

• The core staff complement for a satellite 
office is approximately 5 persons which 
should consist of the following:

1. Executive Director
2. Project Officer 
3. Director of Operations and Planning
4. Senior Research Fellow or Research 

Assistant 
5. Media and Marketing Consultant

NEXT STEP
Contact Us: 
Global Tourism Resilience and Crisis 
Management Centre
The University of the West Indies - Mona, 
Jamaica.
Phone: (876)445-2897

Ms. Anna-Key Newell (Director of Programmes)
Re: Establishing a GTRCMC Satellite Centre
Email: anna.newell20@gmail.com


